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Why researcher career 
development is important.
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Expectations & Desired Outcomes

Familiarity with the online tools and the principles behind them. 
Explain and talk about each tool at various points.
The sequential steps to using the tools to maximum effect.
The primary importance of skills and the skills audit.
The self-assessment, values, interests & personality.
Transferrable skills.
Communication skills.

D.O’s.> Develop an appreciation for the benefits of 
Researcher Career Development, understand how to use 
these tools and take up their use for your own benefit or 
for the benefit of your researchers & post grads.



Focus on Practicalities

We have a problem with engagement.
Deliver on a promise.
Tool must provide a usable output/results.
Increase buy-in.
Keep it simple.
Recognise the realities of the researcher’s working life.
Confidence & motivation.
Possible workshop & solutions to fill the gaps.
Could also be used at PhD level.
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1. My IDP – Science Careers (website).

2. PsychCentral (website). 

3. National Postdoctoral Association (website).

4. DISCOVER – Careers Beyond Academia (website).

5. INTERACT- Academia Reaching Out To Business (website).

6. Career Development Toolkit for researchers (ebooklet).

7. 10 Career Paths for PhDs (ebooklet).

8. The 5-Minute Career Action Plan (ebooklet).

How Many Tools?
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Where Are They?
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Where Are They?
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Where am I now?



Career Development Toolkit for Researchers
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The 5 Minute Career Action Plan 
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Sequential Steps

1. Where am I now?

2. Self-assessment (VIPS)

o Interests

oValues

o Skills Audit

oPersonality

3. Self-assessment interpretations

This project has received funding from the European Union’s Seventh Framework Programme
for research, technological development and demonstration under grant agreement No 643330



VIPS

• Values

• Interests

• Personality

• Skills

The first three will point the researcher in the right 

direction but skills will determine how they proceed 

from there.

Self-assessment



Skills

The primary importance of skills.  

For a working researcher, your skills are your passport to 
wherever you wish to go to.  

CV and job interviews.
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Skills Audit

Pre-workshop activities

• Each participant make a full list of all their skills

• Bring a copy of their most recent CV

Workshop activities

• Add to list all skills from all previous employment 

• Use online supports to prompt additions to the list (Google)

Self-assessment
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Skills Audit



Skills Audit
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Skills Audit
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Skills Audit



Skills Audit



Final skills exercise

• The much larger skills list should be categorised.

• Motivated skills (skills I enjoy using)

• Development skills (skills I would like to develop and use 

more)

• Burnout skills (skills I would prefer not to use)

• Skills not important at this time

Skills Audit
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Motivated Skills
(Skills I enjoy using and 
would like to use 
more)

Development Skills (Skills 
I believe that I enjoy using 
but need to develop 
further)

Burnout Skills (Skills I 
would prefer not to 
use)

Skills Not Important at this time
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Motivated Skills
(Skills I enjoy using and 
would like to use 
more) 

These are the skills 
you should look to use 
as frequently as 
possible.

Development Skills (Skills I 
believe that I enjoy using but 
need to develop further)  

These are skills that are not 
yet fully developed but you 
would like to develop and 
use them more.

Burnout Skills (Skills I 
would prefer not to 
use)

Skills that you may 
have a high 
proficiency in but do 
not wish to use them 
for the moment.

Skills Not Important at this time
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Transferrable Skills Communication Skills 
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Motivated Skills
(Skills I enjoy using and 
would like to use 
more) 

These are the skills 
you should look to use 
as frequently as 
possible.

Development Skills (Skills I 
believe that I enjoy using but 
need to develop further)  

These are skills that are not 
yet fully developed but you 
would like to develop and 
use them more.

Burnout Skills (Skills I 
would prefer not to 
use)

Skills that you may 
have a high 
proficiency in but do 
not wish to use them 
for the moment.

Skills Not Important at this time



Self-assessment



Self-assessment

Personality



So what to we have at the end of the self-assessment?

• Skills Audit (categorised skills list)

• Values, Interests & Personality results

• Career Development Toolkit

• E-Booklets

Self-assessment results
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• All of the indicators from the skills audit, the interests, values 

and personality tests should be reviewed.

• What are the strongest indicators?

• What directions do they point the researcher in?

• Try to develop a “targeted list” of indicators, what 

themes/topics are repeated?

Self-assessment interpretations
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List all of the indicators

Self-assessment results
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• 1-on-1’s are currently our single biggest choke point

• So how do we address it?

• Possible sharing of resources

Self-assessment interpretations
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Self-assessment interpretations
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Coaching:  Term comes from sport.

Open-ended questions
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Goal setting & planning



Reality testing



Reality Testing



Careers Exploration



Careers Exploration



• Identifying the skills gaps will help the researcher to pursue 

relevant training opportunities.

• The challenge of providing relevant training.

Finalising your plan and seeking relevant training  
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• Identifying the skills gaps will help the researcher to pursue 

relevant training opportunities.

• The challenge of providing relevant training.

• Confidence and motivation.
• This has saved countless hours but it moves the bottleneck or 

chokepoint further down the line.
• Open-ended questions, confidence and motivation.
• Videos
•

• Discussion on videos and questions session.

Finalising your plan and seeking relevant training  
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• These can easily be done in a workshop 

• Practical hints & tips

• HR Industry, changing fashions, interview tips

CV & Interview Skills  
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https://euraxess.ec.europa.eu/jobs/search

• Excellent EURAXESS employment site.
https://www.researchgate.net/jobs?regions=&page=1

• Networking tool for researchers.

https://www.linkedin.com/jobs/

• Professional networking and employment tool.
https://www.jobs.ac.uk/media/pdf/careers/resources/building-academic-job-

applications-a-quick-practical-guide-for-early-career-researchers.pdf

• Practical advice of job searching and CV building.
https://euraxess.ec.europa.eu/content/lists-platforms

• EURAXESS job platform.

Job searching  

https://euraxess.ec.europa.eu/jobs/search
https://www.researchgate.net/jobs?regions=&page=1
https://www.linkedin.com/jobs/
https://www.jobs.ac.uk/media/pdf/careers/resources/building-academic-job-applications-a-quick-practical-guide-for-early-career-researchers.pdf
https://euraxess.ec.europa.eu/content/lists-platforms


Choose one of three exercises

Design a EURAXESS IDP

• Collate all information

• Layout plan for career progression and identified training.

Plan a workshop around these tools

• Who is your audience?

• How do you get engagement?

• What pre-workshop tasks are assigned?

• What will be covered in the workshop and in what sequence?

• What are the learning outcomes and how will they be met?

Design a plan that fills in the training gaps

• List the gaps identified in this workshop

• Can individual elements be provided on a resource-sharing basis?

• What would that look like?

• How will these shared resources be financed?

• How will it be sustainable?

Group Activities  


