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The Estonian Information Technology College

Baltic seminar for Erasmus coordinators

Project based cooperation-

management issues
Martina Tsankmann




The Estonian Information Technology College

Status and Facts

Birthday: on May 17, 2000
Owner: The Information Technology Foundation for Education (ITFE)
Founders:

the Estonian Republic, Tartu University, Tallinn Technical University, Estonian Telekom
and the Association of Estonian Information Technology and Telecommunications
Companies.

Status: Private non-profit higher educational establishment

Majors: IT Systems Development; IT Systems Administration;
Information Systems Analysis; Technical Communication

Number of students: over 940 in fall 2013
Number of teachers: 12 full time, 40 contract based visiting lecturers



Erasmus University Charter

IT College participates in the Erasmus program since the first November 2003.
The first mobility was in 2004.
Participated Intensive projects:

PIM - Promoting Intercultural Management Competencies for Working
Life in the Baltic Sea Region

IPEAL - Intensive Programme on Embedded and Ambient Intelligence
IC-SID - Intercultural Approaches to Service Innovation and Desing
WISDOM - Web Information System Data Organisation Modelling
PROMAND - Programming Mobile Applications For Android Aystem
DITS — Deploying IT Infrastructure Solutions

10. October 2013



Coordinating intensive project

Challenges:
= Existing problems/cases from small and mid-size companies
= Legal problems with partner countries’ possible cases
= Tight timeschedule

Before intensive project
During intensive project
After intensive project

= Teachers participation period
= Travel budget
= First coordinating experience — we can't predict everything ©
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Coordinating intensive project

Benefits

Students’ multicultural experience

Teachers’ multicultural experience

Very intensive and constructive period

New partnerships and networks

First day getting to know each other

Closer cooperation with companies

Closer cooperation with partners

First successfully coordinated intensive projects
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Pictures










Summary

Take your change and get your hands on to coordinate an intensive project
or participate as a partner!
You will get:

= Multicultural experience!

= New personal contacts!

= New cooperacions!

= A lot of new friends!

®" Fun and awesome experience!



Thank you!

Martina Tsankmann
IT College
International Exchange Specialist/Erasmus coordinator



