EUREKA &
EUROSTARS-2
News Day

EUREKAE

innovation across borders



® Eurostars Process

eurostars™ innovation across borders

®

MONITORING

APPLICATION EVALUATION




® Eurostars Process

eurostars™

© EUREKA Secretariat 2015

©

APPLICATION

@

EVALUATION

®

MONITORING

Registration
Online Application Form
Participant FAQs

Completeness check
Eligibility and evaluation
Funding synchronisation

Consortium Agreement
Reporting requirements
Major/minor changes
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@ Easy application

eurostars™
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Upload ,
ANNEXES

Evaluation

CONTACT

Complete the
YOURNPC @ APPLICATION FORM

@ REGISTRATION
My Eurostars



® Registration

eurostars

https://www.eurostars-eureka.eu/

Q ® &

SEARCH CONTACT FAQ LOGIN

EASY STEPS ~

on the road to Eurostars oy Y

Step 1

1 2 3
START o ) FIND LEARN & APPLY
wour Eurostars project an wour Eurostars contact about Eurostars process 4 for funding

Deadline: 17 Sep 2015 20:00

Apply for funding

In order to apply for a Eurostars project and submit your application, you must create a
Eurostars account

Step 2 Create a eurostars account
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@ Registration

eurostars™

REGISTER

Please fill-in your information for registering

Title First name Last name

Technology Area of the Project

PARTICIPANT(S) IN THE PROJECT

Step 4
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® Registration

eurostars™
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innovation across borders

Dear Emilia,

Thank you for registering to the subscribing tool for Eurostars application.

Your username is emilia@gmail.com
Your temporary password is ZS5LBCFCYZ

Please make sure to manually type in your login and password as opposed to performing a
copy/paste to avoid entering any unwanted characters such as whitespaces.

In order to complete your registration please follow this link to change your
password and get access to your application form.
Complete registration Step 5

The Eurostars Team



@ Registration

eurostars™

COMPLETE REGISTRATION
Complete Registration
Email
LOGIN
Please sign in Confirm New Password

W Remember me
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® Registration

eurostars

Dear Emilia,

Thank you for reqgistering to the subscribing tool for Eurostars application.

You have been successfully registered. Now you have access to the
application form.

Please feel free to contact your NPC for advice and support.
http://'www eurostars-eureka eu/#in-your-country

The Eurostars Team
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® Registration

eurostars™

Inform the NPC

Contact person information
Organisation information
Role

Project short description
Members involved
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® | ogin

eurostars

Q = @1 &

SEARCH CONTACTUS FAQ "LOGIN
EASY STEPS #
on the road to Eurostars iy’
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- START : CONTACT > LEARN : APPLY
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your Eurost

IOCESS for funding

' Deadine: 17 Sep 2015 20:00

Success stories Project portfolic

w

Iy
"
"

What is Eurostars? Rzad mor

"

Eurostars supports international innovative projects led
by research and development- performing sn"ll- and medium-
sized enterprises (R&D-performing SMEs). With its bottom-up
approach, Eurostars supports the :.‘-:uelopn‘ent of rapidly
marketable innovative products, processes and services that help
improve the daily lives of people around the world. Eurostars has
been carefully developed to meet the specific needs of SMEs. Itis
an ideal first step in international cooperation, enabling small

hirsinascas tn samhina and shara avnartica and hanafit fram

Safety in theatres
safeguarded by innovative
technology

2008

In 2006, the European Commission
issued directive 2006/42/EC,
extending the health and safety
reguirements for mechanical systems
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® |ogin

eurostars®

HOWE / Login

LOGIN

Please sign in
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@ |ogin - Forgotten Password

eurostars™

HOME / Forgotten Password

FORGOTTEN PASSWORD

Forpotten Password:

Email
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@ Login - Forgotten Password (NEUREKA=

eurostars™

COMPLETE REGISTRATION

Dear Emilia,
You have forgotten your password. Here your new password. Take the Complete Registration:
time to change it.

Your username is emilia@gmail.com
Your password is O7TEVUAXXO Emal

Please make sure to manually type in your login and password as opposed to performing a
copy/paste to avoid entering an nted characters such as whitespaces New Password

Confirm New Password

The Eurostars Team

Dear Emilia,

Your password have been changed successfully.

The Eurostars Team
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@ Registration - Log in

eurostars™

Registration:
Account creation confirmation emaill
Automatically redirected to the application form

Forgotten password:
Confirmation emalil when password is correctly
changed
Automatically redirected to the application form

Log In:
Enter the application form
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eurostars™

@ Application form

D B )

Project Pitch

1. Project Titie

o:
0
tdoyo
3. Hov
= v | e gt v oose Tt ML

Project Total Cost
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@ Content of the application

eurostars™

Project Pitch: Overview of your project
Business case: Why ? (how will it get to market,
competition, IPR,...)

Project description: What is it about?

Work packages: How, by whom, .. ?

Participants: Who are you? How is structured
your consortium?

Project annexes
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@ Application form - Menu

eurostars™

Project Pitch ~ Businesscase  Project Descriptio

H

© @ = ® N\ N il
s Mmoo oo oo

© EUREKA Secretariat 2015

History: review a previously saved version of the proposal
Checklist: Check your progress

Project eligibility: automatic check

Print as PDF: save a copy of the proposal

Zip it: download the entire application in one file (PAF + Annexes)
Export: creates an encrypted back-up file of the proposal

Import: uploads a saved back-up file of the proposal

Guidelines: link to the Eurostars guidelines

Close this project: Log out



@ Application form - History

eurostars™

Project Application History
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* . 2!
@ C h e C k I I S t innovation across borcErs

eurostars™

Project Application Checklist

WP 1¥
WP 2v
WP 3¢

Consartium

ow
Therv
Paolao¥

Project Anne
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@ Eligibility Check

eurostars

Project Pitch ~ Business case

| ; v |k Click here anytime to check the eligibility of the project

Project Total Cost
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@ Application form — Eligibility Che

eurostars™ innovation across borders

Project Eligibility Computer Check

Criteria E3 and E10 cannot be electronically verified
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innovation across borders

® Application form — Print PDF

eurostars™

Y Downloading pdf : Y document (7). pdf x ‘ =

C [ file: /2 Documents%h20and0205atings, mte My Yo 000cuments,Downloads/document 36200 7). pdf

’/ tna.eurostars-eureka eufm, X

Aim higher
EUROSTARS

eurostarsv APPLICATION FORM

PROJECT OVERVIEW

The mille

Time to completion 24 months
Total cost for all parts 432,113.4 €

TECHNICAL AREA

AGROFOOD TECHNOLOGY > Technologies for the food industry > Drink Technology

MARKET AREA

NDUSTRIAL PRODUCTS / MANUFACTURING > Pollution and Recycling Related >

Vater treatment equipment

waste disposal systems

PARTICIPANT NAME ROLE COUNTRY ORGANISATION TYPE TOTAL COST
Ther Partner GERMANY R and D Performing SME 362,464.4 €
Paolao Main BELGIUM R and D Performing SME 69,649 €

E document.pdf & Mostrar todas as_transferéncias... x
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@ Application form — Export

eurostars™

The page at ha.eurostars-eureka.eu says: *

Please enter a password that will be used to securely store your
file:

|eurakﬁ\ |

¥Project Pitch ~ Busines

EHistory
# Checklist

oK Cancel

# Project Eligibility
B Print as pdf
&7ip it

Orx port © 10/ 100 character limit

®[mport
2£(Close this project © 5/ 25 charaster fimit
3. What do you want to do? What will you deliver?

Development of new technology
289/ 500 character limit

4. Why do you want to doit?

For a better world

18/ 500 character fimit

5. How will you make maoney?

IPR sell
8/ 800 character fimit

6. Select technical area

AGROFOOD TECHNOLOGY v | Technologies for the food industry — +  Drink Technology "9
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® Application form — Import

eurostars™

Import Application Export File
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® Application form — Import

eurostars™

The page at tha eurostars-eUreka. el says:

Fle: ter the password ko open this File

Import

Selected version:

Enter password created to download the “Export” file

© EUREKA Secretariat 2015




@ Application form - Content E=RERA

eurostars™

Project Pitch: Overview of your project

Business case: Why? (how will it get to the market,
competition, IPR,...)

Project description: What is it about?
Work-packages: How, by whom,..?

Participants: Who are you? How is the consortium
structured?

Project Annexes

© EUREKA Secretariat 2015
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@ Project Pitch

eurostars™

) e

Project Pitch

1 Project Tide

Click the ? icon to open the
help box

Project Total Cost
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@

eurostars™

innovation across borders

Work Packages

te be prior ta the specified date, you may be ingl igI0ie to receive financial support

/ WPl WP2 WP3 2

AOAUL  Z00UUU 400000

e The Work package cost table is automatically
ohtons € € updated with the participant name and costs
Yoz 33 100000 100000 225000 425001 entered in the Participant section

= R T T P
2 488000 1 22 13001
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@ Work Packages

eurostars™

Work Packages

Wp1
N i Delete a Work Package
" Add a Work Package
Y0
0
0
Y0110
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® Consortium

eurostars™

Participant

Consartium Overview L REISAG Choose which participant will lead the
Bl aakiticns project. The main participant is identified
e of each participant® 28 Ideatify the main narticinant® (aulia 53 with a star.

\ )
p . d 8 participa
v 00 Add or delete a participant

,_
—

Sharing of knowledge and exploitation rights
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@ Participant Information

eurostars™

FASAOG

Precise identification of applicant enterprise

Legal Address Operational Address

© EUREKA Secretariat 2015



@ Participant Annex

eurostars™

FASAQG Annex

What financial annexes

should you submit?

What type of
Organ|zat|0n are you') Financial Financial Business

report report Plan
Year -2 Year -1

SME (start-up, no accounts)

SME (started last year, one closed account, not submitted or submitted [
SME (closed accounts for two or more years)

‘Larée Company doterchisnchstiinibbuh e o doknloc SRESTNGSTRLIS)

Research Centre (private)

DS P S
’
jj<fi=j—<

University (orivate)
UniVefSity (100% publically financed)

Hospital (100% publically financed)
Research Centre (100% publically financed) -

Only single PDF format
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@ Project Annexes

eurostars™

Project Annexes

Project Annexes

The only supported format is POF. Other il formats will not be accepted by the system.

Gudelies_Application pdf 0 Delete the annex

Escoherficheio | &M TEhE<? sedonsce
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@ Application form — Save draft (SSEUREKA=

eurostars™

¥Project Pitch ~ ¥’Business case

Click to save a draft. A confirmation

Project Pitch message will appear.
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@ Application form — Submit

eurostars™

¥Project Pitch ~ ¥Business case

Project Pitch

Project Total Cost

© EUREKA Secretariat 2015



@ Application form — Submit

eurostars™

Project Pitch ~ ¥Business
Submit project

Project Pitch - We are sory...

Project Pitch:

Juestion 4: The size must be of a maximum of 500 characters. The current size of this field is 0 characters

Back to my project

4
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@ Application form — Submit

eurostars™

vProject Pitch vE
Submit project

o e You're almost there... = 2

rojec

PROJECT OVERVIEW ANNEXES ATTACHED

QUEST

Quantic mechanics applications

Guidelines_Application.pdf 2.pdf
o o you want &0 0o e ‘ . For Participant Xaulia sa Guidelines_Application.pdf

oD s For Participant Base solutions
Guidelines_Application.pdf

FASAOG NORWAY R and D Performing SME
‘ Base solutions NORWAY Research Institute

¥ || Aerozpace Technoiog Xaulia sa SPAIN Large company

Do not forget to check the automatic eligibilty
calculator using the button found on the right top

Project Totel Cost Review your application form as we see it:
corner

Back to my project

4
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@ Application form — Submit

Project Pitch

SUCCESSFUL SUBMISSION
1 Project Title -
Q3/1
05,2
e ol Your application has been successfully submitted to our database and assigned the number E!

(8081).

Please keep this number safe, and reference it inany communications that you have with us.

You will also receive a confirmation message by email.

TATION ¥ || OtherTeer

Project Totel Cost

813000 €

EUREKA =

4

Back to my project

4
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@ Application Submission

eurostars™

Check if your organisation is eligible to receive funding
Complete all sections of the application form

Ensure that each organisation has the correct status
Ensure that all contact detalls are correct

Upload annexes

Double-check content

Check if the application form is complete

Check if the application is eligible

Submit!
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@ Participants FAQs

eurostars™

I’m getting an error when completing the registration
No double registration => Log in with your existing account

Forgotten password link

Can | see what | submitted in the previous cut-off. What can | do
to have an empty application form?
1 — Menu History and select version#1

2. - New account w/ different email address

© EUREKA Secretariat 2015



@ Participants FAQs

eurostars™

All my project sections are ticked except the “Work-packages”
and “Participant” sections. How is it possible if everything is
completed?

Sections are never ticked due to its dynamic nature

If something is not filled in, you will get a validation error

In the eligibility check, criteria E3 and E10 are not validated. Can |
submit?
E3 and E10 cannot be automatically verified

The eligibility check is only a supporting tool

© EUREKA Secretariat 2015



@ Participants FAQs

eurostars™

| have two financial annexes, but | can only update one

document

Combine the files and upload them as a single PDF document

| don’t want to provide information in the fields P31-P39 due to
confidentiality issues.

The application may be rejected

| have submitted my application but | realise that | made an error
In the project costs table. Can | correct it?
NO, no more editing after submission

© EUREKA Secretariat 2015



@ Application: links to additional info

eurostars™

Using the online application system

)
eurostars- e

EUROSTARS

Funding excellence in innovation

Available at https://www.eurostars-
eureka.eu/content/using-online-application-
system

%

innovation across borders

Guidelines for completing
an application

. ®
G Aim Higher et
eurostars” I —
m

EUROSTARS m

Funding excellence "
in innovation

Available at https://www.eurostars-
eureka.eu/content/guidelines-completing-
application

%



® Factors for Success - Planninc

eurostars™

Be available

Build up a « win-win » cooperation

Show partnership’s ability to meet its commitments

In austerity, tax payers money is a scarce resource

© EUREKA Secretariat 2015
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® Factors for Success

eurostars™

Set clear, measurable and verifiable objectives

Demonstrate clearly why the projects should be financed

Be technologically ambitious while remaining realistic

Do your homework

© EUREKA Secretariat 2015



® Factors for Success

eurostars™ innovation across borders

Don’t forget your market (it sounds strange, but people do)
Product plans, exploitation plans, commercialisation strategy.
Analysis and comparison with state of the art.

Barriers to market entry?

Competitive advantages?

Realistic market share? Will you actually make ROI?

Or how to protect it — Good IPR analysis/strategies are rare

V V V V VYV

Fill in the project application carefully and ensure it is clear

> Promote the key elements the evaluators are looking for and ask an
objective party to read it

> Proof read it — this is the cheapest way of making it better.
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® Call planning

eurostars™

Cut-off 5: 18 February 2016 — next call

Cut-off 4: 17 September 2015
- 333 applications — on-going

Cut-Off 3: 5 March 2015
- 266 applications — 96 funded; 36% success rate

Cut-Off 2: 11 September 2014
- 356 applications — 90 funded; 25% success rate

2 Cut-off dates per year up to 2020

© EUREKA Secretariat 2015



Aim Higher
eurostars™

Thank you for listening !

Do not hesitate to ask us!

applications@eurostars-eureka.eu

More info: www.eurostars-eureka.eu
Contact: www.eurostars-eureka.eu/home/contactus

an £ = ~ - '
rogramme between more than 30 EUREKA member countries and the European Union :



